
Commissioning Strategy – Supporting Documents
Make reference to commissioning strategy

Cycle Category Document Name Document Description Target 
Completion 
Date

Whole Strategy Commissioning For The 
Future

Sets out the Council’s 
approach to commissioning

July 2016

Analyse Evidence Gathering the Evidence Explains who to engage with 
and how the gathered 
evidence can inform 
commissioning

Complete

Analyse Engagement & 
Consultation

Effective Engagement
(ladder of participation)

Methods by which can 
engage effectively with 
customers, communities, 
partners and other 
stakeholders

June 2016

Analyse Engagement & 
Consultation

Effective Engagement & 
consultation

Methods by which can 
engage effectively with 
customers, communities, 
partners and other 
stakeholders

June 2016

Plan The Commissioning 
Approach

Transferring Services out of 
the Council – Our Approach

Step-by-step approach to 
commissioning services out 
of the Council

June 2016



Plan Mixed Economy Mixed Economy of 
Commissioning Approaches 

Explains in detail how the 
different types of 
commissioning work

Complete

Plan Governance Governance of Commissioning Describes the governance 
around commissioning

June 2016

Plan Social Value Social Enterprise UK Social 
Value Guide

Published document by 
Social Enterprise UK setting 
out background and 
potential use of Social Value

Complete

Plan Social Value Act 2012 Staff 
Guidance Document

Internal guidance for SC 
commissioning & 
procurement staff on 
implementing Social Value

Complete

Plan Social Value Commissioning & 
Procurement Framework for 
Shropshire

Sets out principles, outcomes 
and measures to deliver 
social value

Complete



Plan Outcomes – 
Measuring the 
Impact

Commissioning for Outcomes 
and Co-Production – New 
Economics Foundation

Sets out a model for 
designing, commissioning 
and delivering services so 
that they focus on 
commissioning for 
‘outcomes’, promote co-
production to make services 
more effective and bring in 
new resources, promote 
social value

Complete

Commissioning for Better 
Outcomes: A Route Map

Standards for good 
commissioning in adult social 
care

Complete

Market Position 
Statement

Adult Services Market 
Position Statement

2014 Market Position 
Statement complete. 
Redrafting 2016 update

Sept 2016

Early Help Market Position 
Statement

Document setting out 
current and future predicted 
demand for Early Help 
services aligned to market 
analysis

Complete

Adult Services Commissioning 
Intentions

Statement of intentions for 
commissioning



Public Health Commissioning 
Intentions

Statement of intentions for 
commissioning

Resources & Support 
Commissioning Intentions

Statement of intentions for 
commissioning

Do Procurement Procurement Strategy Sets out Shropshire Council’s 
strategy for procurement

Complete

Do Contracting Contracting Guidance Guidance on how to ensure 
that our contracts focus on 
delivery of outcomes 
through flexibility and a 
partnership approach

Sept 2016

Do Measuring the Impact
(Why evaluate?)

Explains how to develop 
outcomes and the means by 
which we can measure them 
effectively

Sept 2016

Do Decommissioning Decommissioning Guidance How to decommission 
effectively and fairly

Complete

Review Contract Monitoring Contract Monitoring Guidance Guidance on how to monitor 
contracts effectively

Sept 2016



Under-
stand

Community Right to 
Challenge

Community Right to Challenge 
Briefing

Sets out background to 
Community Right to 
Challenge

Complete

Under-
stand

Community Right to Challenge 
Procedure

Procedure document for 
submitting challenges

Complete

Under-
stand

DCLG Statutory Guidance Guidance on how the law 
applies

Complete

Under-
stand

Social Value Social Enterprise UK Social 
Value Guide

Published document by 
Social Enterprise UK setting 
out background and 
potential use of Social Value

Complete

Under-
stand

Social Value Act 2012 Staff 
Guidance Document

Internal guidance for 
Shropshire Council 
commissioning & 
procurement staff on 
implementing Social Value

Complete

Under-
stand

Social Value Information Pack Information about Social 
Value in Shropshire and good 
practice elsewhere. Aimed at 
a wide audience

Complete

Under-
stand

Financial 
Information about 
providers

To be confirmed


